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SUMMARY

The Barking & Dagenham, Havering and Redbridge (BHR) Transformation Boards
21/22 Key Progress and Achievements to Date report was presented to the
Integrated Care Partnership Board (ICPB) in November 2021. The ICPB had
requested that the report is presented and shared at local Borough Overview and
Scrutiny Committees for information.

RECOMMENDATIONS

That the Sub-Committee notes the contents of the report and the progress and
achievements of the BHR Transformation Boards so far.
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REPORT DETAIL

Due to the Covid Pandemic in 2020/21, the BHR System Transformation Boards
(Older People and Frailty, Long Term Conditions, Planned Care, Urgent and
Emergency Care, Children and Young People, Cancer) had paused some of the
Transformational development work as resources were re-deployed and re-
prioritised to support the Covid response and Covid vaccination Programmes.

The BHR Transformation Boards had restarted from Q1 2021/22 as the system
gradually returned to ‘Business as Usual’. As part of the ‘re-start’ process, at the
beginning of 2021/22, each Transformation Board had set out their priorities for the
year which incorporated National and Local requirements to support Covid
recovery, and also to develop and implement Transformational initiatives and
services to support the longer-term Sustainability of the BHR system, as detailed in
the BHR Integrated Sustainability Plan (ISP).

The attached report provides an update on the progress made during 21/22 so far
by each of the Transformation Boards against their priorities, and the impact of the
Transformational changes made to date.

IMPLICATIONS AND RISKS

Financial implications and risks: None of this covering report.

Legal implications and risks: None of this covering report.

Human Resources implications and risks: None of this covering report.
Equalities implications and risks: None of this covering report.

Environmental and Climate Change implications and risks: None of this
covering report.

BACKGROUND PAPERS

None.



